
Surprising Educational 
Partnerships:

Broadening the Notion of What is 
Possible



Surprising Educational Partnerships

 Beverly Harding Buehler, Director of Education and Arts 
Impact, Puget Sound Educational Service District

 Katie Lappier, Director of Education, Broadway Center for 
the Performing Arts

 Ed Adelson (facilitator), Adelson Consulting LLC, Emeritus 
Professor of Music, The Ohio State University; Pro-Vice-
Chancellor of the Arts (retired) The University of 
Canterbury (New Zealand)



Partnering strengthens the creative 
life of communities across the U.S.



Workshop topics:

1. Introduction

2. Thinking about where you want to go

3. Broadway Center for the Performing Arts (BCPA)

4. Arts Impact

5. Partnering between BCPA and Arts Impact

6. Thinking about the wider context

7. Discussion

8. Worksheets and resources



Research tells us that 
successful partnerships:

• Are sustained
• Are context-specific
• Recognize that change is incremental
• Understand that progress is labor-intensive
• Thrive on shared leadership
• (Arts Education Policy Review 2003)



Several innovative partnering 
ideas:

• Annual arts teaching awards
• Music Conservatory Mini-residency 



Where are you and where do 
you want to go?

“If you don't know where you are 
going, you'll end up someplace else.”



Broadway Center: Energizing 
community through live 

performance



Kennedy Center Partners in Education
25 Years in partnership with Bethel, Tacoma and Puyallup School Districts

This partnership informs all of our programming including:

 Arts Integrated professional development for K-12 teachers

 Broadway Center Conservatory- in schools and at our theatres

 School Time Matinees

 Artist Residencies

 LENS Project

 Civil Rights Legacy Tour



LENS Project
Learning Empathy, Negotiation and Self
 a weekly after school program that develops students’ social emotional skills 

and decreases youth violence and bullying through collaborative arts 
activities.

Partners:
• 18 School Sites in Bethel and Tacoma School Districts
• District Superintendent Teams and Curriculum Directors
• Pierce County Community Connections
• Family Foundations and Corporate Foundations
• Broadway Center Executive and Board Leadership
• Teaching Artists
• Principals and Classroom Teachers
• Program Evaluation and Professional Development 

Partners



CULTURAL IMMERSION
 Summer school and after-school arts immersion that is economically, 

geographically and culturally/linguistically accessible, focused in marginalized 
schools and neighborhoods.

Partners:
• Tacoma School District
• Foundation for Tacoma Students
• Title I
• Family and Corporate Foundations
• YMCA afterschool coordinators
• Broadway Center Executive and Board 

Leadership
• Teaching Artists
• Principals and Classroom Teachers
• Program Evaluation and Professional 

Development Partners



Civil Rights Legacy Tour
 highlighting the legacy of civil rights in the United States and empower youth 

with positive actions they can take to uphold the rights of all - guided by Dr. 
King’s quote: “Injustice anywhere is a threat to justice everywhere.”

Partners:
• 14+ School Districts
• 26+ Individual Schools
• State Superintendent of Public Instruction
• Family Foundations and Corporate 

Foundations
• Broadway Center Executive and Board 

Leadership
• Professional Performers, Designers and 

Technicians
• Program Evaluation and Professional 

Development Partners





Arts Infusion Closes 
the Gap



All Children Learn through the Arts

1. Have higher academic 
achievement

2. Are more motivated and engaged

3. Develop 21st century skills

4. Develop social competencies

5. Are more likely to go on to college 
and exhibit pro-social behaviors 

National research shows that students who participate 
in the arts:

James Catterall, The Arts and Achievement in At-Risk Youth: Findings from Four Longitudinal Studies, 
National Endowment for the Arts, 2012



Closing the Gap through Arts

 What common ground do the 
arts share with CCSS Math and English 
Language Arts, and STEM concepts
and skills?

 How do these shared concepts 
and thinking practices help all 
children succeed, and support 
our efforts to close the 
opportunity gap?



CONCEPT

 Is it broad and abstract? Can it be represented by one or two 
words?

 Is it timeless – carries through the ages?

 Is it universal – carries across cultures?

 Can it be represented by different examples with common 
attributes?



Thematic or Parallel Instruction

Thematic Integration (Parallel 
Instruction)

Two or more subjects use the same theme.

e.g. In describing the levels of the rainforest, students 
might make illustrations of the forest floor, understory, 
canopy and emergent layers. Students are using the arts 
to express their understanding of science, but they may 
or may not have learned any arts concepts  skills or 



Multi-disciplinary (Cross-disciplinary)

Two or more subjects come together and complement 
each other with related concepts but different 
vocabulary and some variances in meaning.

e.g. Perspective in visual arts vs. perspective in reading. Each 
discipline defines perspective differently and has different 
ways of teaching students how to interpret and use it. 



Infused Teaching – (Shared 
Concepts)

Teaching is defined by a concept authentically 
shared by both subjects. The concept means 
the same thing in both disciplines. 

e.g. The fractional division of space or time means the 
same thing in dance and visual arts, as in math and science.



Arts-Infused Learning
Enables students to identify and apply authentic connections 
between two or more disciplines – the arts and other core 
curriculum areas – and/or to understand essential concepts 
that transcend individual disciplines.

Repetition – of words, sounds, shapes, colors, textures – can 
create unity in a work of text or art.



What repeats? 
What does it make you wonder?



“I Have a Dream”
Dr. Martin Luther King Jr.

I say to you today, my friends, so even though 
we face the difficulties of today and tomorrow, 
I still have a dream. It is a dream deeply rooted 
in the American dream.

I have a dream that one day this nation will rise up and live out the true 
meaning of its creed: "We hold these truths to be self-evident: that all 
men are created equal.”

I have a dream that one day on the red hills of Georgia the sons of 
former slaves and the sons of former slave owners will be able to sit 
down together at the table of brotherhood.

I have a dream that one day even the state of Mississippi, a state 
sweltering with the heat of injustice, sweltering with the heat of 
oppression, will be transformed into an oasis of freedom and justice.

I have a dream that my four little children will one day live in a nation 
where they will not be judged by the color of their skin but by the 
content of their character.

I have a dream today



Arts Infused Concepts in CCSS ELA
Theater Concepts
 Theme – Big idea
 Character – attributes, objective, obstacle
 Perspective
 Narrative sequence
 Dialogue – Voice
 Action, reaction

Visual Arts Concepts
 Theme – Big idea
 Perspective
 Setting
 Contrast
 Emphasis – Focal point

Dance and Music
 Theme – Big idea
 Sequence 
 Rhythm
 Pattern - Repetition

English Language Arts
 Theme
 Character –

attributes, 
objective, 
obstacle

 Perspective
 Sequence –

B, M, E
 Setting

 Dialogue
 Emphasis
 Contrast
 Rhythm
 Pattern
 Repetition
 Voice



Theater Skills in Literacy

Literacy Skills
 Identifying characters
 Describing
 Inferring
 Retelling
 Summarizing
 Compare and Contrast
 Connecting to own 

experience



Concept + Concept = Enduring 
Understanding

What mathematical concepts do you see in this 
dancer’s body and his relationship to space?

What is the relationship between those 
concepts?



Arts Infused Concepts in CCSS Math

Arts Concepts
Dance
 Equivalence, fractions, balance, 

beat, shape, repetition, symmetry, 
levels

Music
 Rhythm, pattern, beat, note value, 

pitch, volume

Theater
 Sequence, shape, levels

Visual Arts
 Fractions, geometric space, 

equivalence, symmetry, shape, 
scale, proportion, balance, pattern, 
repetition

CCSS
Math
 Equivalency

 Fractions

 Addition, subtraction, 
multiplication, division

 Geometric space

 Proportion

 Place value

 Shape

 Pattern

 Repetition

 Scale

 Symmetry



CCSS Mathematical Practices

 Make sense of problems and persevere in solving 
them.

 Reason abstractly and quantitatively.
 Construct viable arguments and critique the 

reasoning of others.
 Model with mathematics.
 Use appropriate tools strategically.
 Attend to precision.
 Look for and make use of structure.
 Look for and express regularity in repeated 

reasoning.



Performance Based Assessments

Which part is bigger? 
How do you know?



“STEM without the Arts doesn’t 
have any STEAM…”

What skills do scientists, technicians, engineers, 
mathematicians and artists have in common?



Arts Infused Concepts in NGSS

Arts Concepts

 Sequence

 Energy

 Pattern

 Interaction – objective vs. 
obstacle

 Scale, proportion

 Stability and dynamism

 Unity and variety

Science  and 
Engineering Concepts
 Cause and Effect

 Energy

 Patterns

 Forces and Interactions

 Scale, proportion, and quantity

 Stability and change

 Unity and diversity





Engineering Design + Creative Process

Define
Situations 

people want 
to change

Define
Situations 

people want 
to change

Develop
Solutions
Research and 

explore 
multiple 
possible 
solutions

Develop
Solutions
Research and 

explore 
multiple 
possible 
solutions

Optimize
Improve a 
solution 
based on 
results

Optimize
Improve a 
solution 
based on 
results



All Children Succeed through Arts Infusion 
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21st Century STEAM

•Creating

•Critical Thinking

•Collaborating

•Communicating

•Perseverance

•Growth Mindset



Partnering between Broadway 
Center for the Performing Arts 
and Arts Impact



What is your ecosystem?
No phenomenon can be isolated, but has repercussions through every aspect of 
our lives. We are learning that we are a fundamental part of nature’s 
ecosystems—Arthur Erickson



Discussion



Worksheets and Resources

AdelsonConsultingLLC.com

EdAdelson@AdelsonConsultingLLC.com


